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ABOUT CLIENT 

Éclat’s client is a leading retailer and 

distributor of automotive replacement 

parts and accessories in the U.S 

specializes in supply to 

direct-to-installer warehouse. The 

inventory sizes up to carry 120,000 

different part numbers covering 175 

product lines from manufacturers 

nationwide. 
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CHALLENGES 
 

 

High license cost of existing custom 

software. 

 
 
 

 

Failure to track demand lead to a lower 

than expected product turnover due to 

low demand. Low turnover resulted in 

excess inventory that ended up wasting 

space in the warehouse and tying up 

capital, which affected the company’s 

Capital health. 

 
 
 

 

Existing subscription-based pricing 

model was not scalable and profitable 

for client's future expansion plans. 

Client did not own their transactional 

data hence had to pay extra costs for 

custom reports. 

 
 
 
 

 

Existing legacy software did not easily 

integrate with modern technology like 

bar code scanners and hence was 

dependent on other silo-ed 

applications. 

 
OBJECTIVE 

To build a robust application which 

tracks the inventory in real time and 

processes orders from over 4000 

vendors nationwide, the Inventory 

system was required to perform at 

an enterprise level to capture, 

process, track, and re-order 

inventory, with  integration  of 

various financial and logistic 

applications. 



 

 
Éclat helped the client achieve their 
goals by building a low cost, highly 
scalable and reliable online order 
processing software. 

 
Delivered Visualization at a customer 
level and at an inventory level which 
was critical for a distributor and 
Customer alike. 

 
Éclat through its innovation has 
configured a workflow which allows an 
Order as soon as its captured to create 
a Bill of Materials (BOM). The BOM is 
automatically routed to the production 
floor. 

 
Solution delivered by Éclat allowed 
CSRs to answer multiple calls at once 
and place orders for all those customers 
simultaneously. "They can look up the 
cross reference to a part number, create 
a new customer in the system, and 
process an order in 90 seconds". 

SOLUTION 
 
 

 
 

 
 

 
 

 

 

 
 
 

 

 

Signi�cant Order Increase

A signi�cant increase in the order volumes by 300 

percent over 18 months since we have started 

handling the order management process and 

provided assistance in sales and marketing.

Scalability

Customer can add new providers (eCommerce edi 

order �les) with less e�ort and cost which result 

higher ROI.

Access to Real Time Data

Customer can use the real time data to run promo-

tional campaigns to increase revenues.

Operational Costs

Reduced operational costs.

Migrated to Email Mode 

Migrated to email mode of technical support along 

with the inbound sales handled initially.

ADDITIONAL BENEFITS



 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Certifications And 
Awards 

 

 

 

 

About Eclat Integrated 
Software Solution 
At Eclat Integrated Software Solutions, we 
work diligently across a multitude of different 
industries and businesses with one end goal in 
mind for all of our clients : “To deliver the best 
and most cost-effective technology driven 
solutions thereby enhancing every aspect of their 
day to day operations along with a promise to 
deliver Tomorrow’s Technology Today”.
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Oracle Implementation Partner

NMSDC Minority Business 
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