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Al-Assisted Border Documentation

Client Industry Solution
Cross-Border Manufacturing International Manufacturing Document Processing
Supplier in El Paso, Texas Border Logistics Automation Basic Border
Analytics
Challenge

El Paso manufacturer shipping components to Mexico facilities faced 2.1-day average border
delays, $3.8M annual costs from documentation errors and customs holds, 18% of shipments
requiring re-processing, manual paperwork preparation taking 4+ hours per shipment, and

limited visibility into which factors caused delays.
Al Consulting Approach

- Documentation Pattern Analysis: Al consultants reviewed customs data and identified common

causes of delays, focusing on achievable improvements using current technology capabilities.

- Simple Automation Implementation: Basic natural language processing to standardize

documentation and reduce human error.

Al Solution

- Document Auto-Completion: Simple Al filling standard customs forms using shipment data and
reducing manual entry errors

- Delay Pattern Recognition: Basic analytics identifying which documentation issues most
commonly cause customs holds

- Border Time Prediction: Simple forecasting using historical crossing data and current border
conditions

- Supplier Coordination: Automated notifications to suppliers about documentation requirements
and deadlines
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Implementation (20 weeks total)

- Analysis (4 weeks)
- System Integration (8 weeks)
- Al Development (6 weeks)

- Testing Rollout (2 weeks)

Key Results

Border Efficiency:
- 1.4-day average crossing (vs. 2.1), 52% reduction in documentation errors, 89% first-pass approval
rate, 70% less manual paperwork preparation

Cost Reduction:
- $21M annual savings from faster processing, fewer expedited shipments needed, improved
supplier relationships

Process Improvement:
- 3x faster document preparation, better tracking of shipment status, 185% consulting ROI

Technologies:

- Basic natural language processing
- simple analytics

- automated form filling

- notification systems



