
CAS CASE STUDY 

Market Intelligence  Competitive Analytics 
 

Client Industry Solution 
Home Improvement Retailer 
in Denver, Colorado 

Home Improvement  Building 
Materials Retail 

AI-Enhanced Market Analytics  
Competitive Intelligence 
Platform 

 

Challenge 

Denver home improvement retailer with 45 locations faced limited visibility into local market 

trends and competitive pricing, $2.6M revenue impact from suboptimal pricing decisions, 

difficulty understanding regional demand variations for seasonal products, manual competitive 

analysis consuming significant management time, and challenges predicting which product 

categories would drive growth in different market areas. 

AI Consulting Approach 

• Market Data Analysis: AI consultants integrated external market data, competitive intelligence, 

and internal sales patterns to create comprehensive market analytics using economic indicators, 

demographic trends, and competitive monitoring technologies. 

• Intelligent Market Platform: Machine learning models processing market conditions, competitor 

activities, economic factors, and seasonal patterns to provide strategic insights for pricing, 

inventory, and expansion decisions. 

 

AI Solution 

• Competitive Price Monitoring: AI application tracking competitor pricing across product 
categories and geographic markets with automated alerts for significant price changes 

• Market Demand Forecasting: Advanced algorithms analyzing economic indicators, weather 
patterns, housing market trends, and local demographics to predict product demand by region 

• Location Performance Analytics: Machine learning models evaluating store performance relative 
to local market conditions, identifying expansion opportunities and optimization strategies 
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• Category Growth Prediction: Intelligent system analyzing market trends, customer behavior 
shifts, and economic factors to forecast which product categories will drive future growth 

 

Implementation (24 weeks total) 

• Market Analysis (5 weeks) 

• Data Integration (8 weeks) 

• Analytics Development (8 weeks) 

• Testing  Validation (3 weeks) 

 

Key Results 

 
Market Intelligence: 
• 35% improvement in pricing decision accuracy, enhanced understanding of local market 
dynamics, better prediction of seasonal demand fluctuations 
 
 
 
Competitive Positioning: 
• $1.8M revenue increase from optimized pricing strategies, improved market share in key product 
categories, enhanced competitive response capabilities 
 
 
 
Business Impact: 
• $2.4M annual value creation, strengthened strategic planning capabilities, 175% consulting ROI, 
improved expansion decision-making 
 
 
 
Technologies:  
• Competitive intelligence platforms 
• market analytics engines 
• economic data integration 
• demand forecasting models 
• location analytics systems 


