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Asset Allocation  Rebalancing Optimization 
 

Client Industry Solution 
Regional Investment Advisory 
Firm in Denver, Colorado 

Investment Management  
Financial Planning 

Asset Allocation Analytics  
Rebalancing Management 
Platform 

 

Challenge 

Regional investment advisory firm experienced manual asset allocation processes taking weeks to 

analyze across client portfolios, difficulty maintaining target allocations due to market 

movements, inconsistent rebalancing decisions across similar client profiles, limited ability to 

model different allocation scenarios and their risk-return characteristics, and challenges 

coordinating rebalancing activities across multiple custodial platforms. 

AI Consulting Approach 

• Asset Allocation Analysis: Investment consultants evaluated existing allocation methodologies, 

rebalancing procedures, and client portfolio structures to identify optimization opportunities 

using modern portfolio theory and quantitative analysis techniques. 

• Integrated Allocation Platform: System processing client risk profiles, market data, and portfolio 

holdings to optimize asset allocation decisions and automate rebalancing recommendations. 

 

AI Solution 

• Allocation Optimization Analysis: Platform analyzing client risk tolerance, investment objectives, 
and market conditions to recommend optimal asset allocation strategies across different 
investment categories 

• Rebalancing Recommendation Engine: System monitoring portfolio drift from target allocations 
and generating rebalancing recommendations based on threshold tolerances and transaction 
costs 

• Scenario Modeling Tools: Analytics platform testing different allocation strategies under various 
market conditions with risk-return projections and stress testing capabilities 
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• Trade Execution Coordination: System generating trade orders and coordinating rebalancing 
activities across multiple custodial platforms with cost analysis and timing optimization 

 

Implementation (22 weeks total) 

• Allocation Analysis (4 weeks) 

• Platform Development (9 weeks) 

• Custodial Integration (7 weeks) 

• Testing  Training (2 weeks) 

 

Key Results 

 
Portfolio Management: 
• 65% reduction in allocation analysis time, improved consistency in rebalancing decisions, 
enhanced portfolio optimization across all client accounts 
 
 
 
Investment Performance: 
• 45% improvement in maintaining target allocations, better risk-adjusted returns through 
systematic rebalancing, reduced transaction costs 
 
 
 
Business Impact: 
• Significant operational efficiency gains, improved client portfolio performance, 175% consulting 
ROI, enhanced scalability for growing client base 
 
 
 
 
Technologies:  
• Asset allocation optimization tools 
• rebalancing management systems 
• scenario modeling platforms 
• custodial integration APIs 
• trade execution systems 
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