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Portfolio Analytics  Performance Attribution 
 

Client Industry Solution 
Regional Wealth 
Management Firm in Boston, 
Massachusetts 

Wealth Management  
Investment Advisory Services 

Advanced Portfolio Analytics  
Performance Measurement 
Platform 

 

Challenge 

Regional wealth management firm managing client portfolios faced manual performance 

reporting processes taking days to complete, difficulty providing detailed performance attribution 

analysis to clients, limited ability to benchmark portfolio performance across different asset 

classes, inconsistent reporting formats across various client portfolios, and challenges identifying 

underperforming investments and rebalancing opportunities. 

AI Consulting Approach 

• Portfolio Analysis Assessment: Investment consultants analyzed existing portfolio management 

processes, performance measurement methods, and client reporting requirements to identify 

optimization opportunities using quantitative analytics and performance measurement 

techniques. 

• Comprehensive Analytics Implementation: Platform integrating portfolio data, market 

benchmarks, and performance analytics to provide detailed investment analysis and client 

reporting capabilities. 

 

AI Solution 

• Performance Attribution Analysis: System analyzing portfolio returns and attributing 
performance to asset allocation, security selection, and market timing decisions with detailed 
sector and holding-level breakdowns 

• Benchmark Comparison Analytics: Platform comparing portfolio performance against relevant 
market indices and peer groups with risk-adjusted return measurements 
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• Risk Assessment Monitoring: System measuring portfolio risk metrics including volatility, 
correlation, and concentration analysis with alerts for risk threshold breaches 

• Automated Client Reporting: Platform generating comprehensive performance reports with 
customizable formats and detailed investment commentary 

 

Implementation (18 weeks total) 

• Portfolio Assessment (3 weeks) 

• Analytics Development (7 weeks) 

• Benchmark Integration (6 weeks) 

• Testing  Launch (2 weeks) 

 

Key Results 

 
Reporting Efficiency: 
• 80% reduction in performance reporting preparation time, improved consistency across all client 
portfolios, enhanced report quality and detail 
 
 
 
Investment Insight: 
• 70% improvement in identifying underperforming investments, better benchmark analysis 
capabilities, enhanced risk monitoring effectiveness 
 
 
 
Business Impact: 
• Substantial time savings for investment team, improved client satisfaction with reporting, 185% 
consulting ROI, strengthened investment decision-making 
 
 
 
 
Technologies:  
• Portfolio analytics platform 
• performance attribution systems 
• benchmark databases 
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• risk measurement tools 
• automated reporting engines 
 


